
Time to Pay
Following the Budget 2020 
announcements, HMRC have 
implemented measures to support 
businesses and self-employed people 
concerned about their ability to pay 
their tax liabilities due to the impact of 
coronavirus (COVID-19). HMRC is 
offering this practical support through 
their ‘Time to Pay’ service. 

Most Time to Pay requests are made 
when businesses are facing financial 
pressures and making a request can 
be another challenging burden on 
management time and resources at 
this crucial time. 

In light of the unique pressures on 
individuals and business that have 
arisen from COVID-19, HMRC will 
consider a range of potential 
agreements in order to ensure that 
payments of all taxes can be managed 
through this challenging period. 
Although HMRC is keen to reduce 
the burden on taxpayers, there is still 
a need to present a clear and concise 
picture to ensure an applicable Time 
to Pay period is agreed.

When considering Time to Pay 
proposals HMRC will consider a range 
of information including previous 
compliance history, financial forecasts, 
engagement with other creditors, and 
future liabilities that will fall due. 

How we can support your business
Our team of specialists can help you to assess options and rapidly implement 
solutions to help ease the financial pressures on your business and free up 
valuable management time.

Our experience of handling hundreds of Time to Pay negotiations on behalf of 
clients has shown that how you prepare for, and engage in, discussions with 
HMRC can make a significant difference to the outcome.

We have succeeded in achieving agreements for clients in cases where 
previous requests have been unsuccessful, and where existing Time to 
Pay arrangements have become unmanageable. 
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We understand HMRC’s structure and its approach to Time to Pay 
applications, and our team can help you to navigate through what can 
seem to be a very complex process.
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We will negotiate a Time to Pay arrangement on your behalf with HMRC, 
using our experience to ensure that the best possible outcome for your 
business is agreed and confirmed in writing.
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We have experience of negotiating Time to Pay agreements with senior 
members of HMRC’s debt management teams. We are also working with 
HMRC on a number of Time to Pay agreements at this difficult time and 
understand the protocols HMRC is working within in terms of deferral 
period and evidence required.
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We will use our experience to help prepare proposals for payment to 
HMRC, which are acceptable to the business, but also mean that future 
tax liabilities can be paid on time.
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We can review any readily available financial information, including short 
and long term cashflow forecasts, to identify what funds are available.4

We will also explore other areas such as refunds for overpayments and 
managing quarterly instalments for corporation tax (large corporates) 
where helpful and help you engage with your CCM or HMRC contact on 
an overall position to manage your affairs.
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It is essential to check-in with HMRC throughout the payment period and 
to be transparent in all communications with HMRC. We can assist you in 
managing these sensitive communications.
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Frequently asked questions

Contacts

We recommend early and open dialogue with stakeholders to encourage trust in 
the process. We will facilitate the discussions with HMRC on your behalf in 
addition to supporting you through the Time to Pay process by preparing robust 
payment proposals on your behalf, with supporting information where necessary 
to help address any concerns HMRC may have.

My payment is 
already overdue, 
how can you help? 

Aside from any legal implications, there could be personal implications for 
directors who could be seen to be trading insolvently. In additional financial 
penalties for late payment could be charged. We would recommend early dialogue 
with HMRC to prevent this.

What happens if I just 
withhold my next 
payment? 

We have succeeded in agreeing Time to Pay arrangements in cases where 
previous requests have been refused. We will work together with you and HMRC 
to understand the reasons for the refusal and to manage the process on your 
behalf to reach a position that is acceptable to everyone.

We have asked HMRC 
for assistance but 
been refused, how can 
you help? 

We can manage discussions on your behalf with HMRC and will be able to 
agree with HMRC that separate requests by companies in a group can be 
dealt with together.

There are a number of 
companies in our group 
and we are unsure what 
approach to take. 

HMRC will consider requests on a case-by-case basis but HMRC will typically 
check that the proposed repayment period is reasonable, based on the 
applicant’s financial position, but also affordable.

What deferral period can 
you agree with HMRC? 
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